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ABOUT THE CUSTOMER

Quality Led Projects (QLP) is an IT consulting company based in

Hatfield, UK. They specialize in project management and

consulting services, focusing on clients who need robust test 100% 100%
management and requirements management solutions. QLP

operates in the Local Authority and Social Housing sector.
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“Aqua has enabled us to give our client the control and traceability across the entire
project, something they had never seen before. We are able to trace requirement to
user story, to acceptance criteria, to test case, to defect, and back again. We are
able to report in depth on the status of each individual item, or groups of items, and
not only see who is responsible, but also allow multiple parties to review and

approve at each stage”

Before

NO CENTRALIZED PROCESS

Prior to working with QLP, their client did not have any
test management system in place. Testing activities
were handled through ad-hoc, informal approaches
without structured documentation, requirements
traceability, or a unified process. This made it difficult
for teams to collaborate and left significant gaps in
quality assurance. The lack of centralized visibility and
clear communication channels meant testing progress
was hard to monitor and key requirements were often
missed.

No traceability between requirements and test
cases

Testing efforts scattered with no central
repository

Communication gaps between business, IT,
and project teams

Inability to track comprehensive test coverage
and progress
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After
UNIFIED COLLABORATION

With aqua, QLP brought the entire project together
under a single TMS umbrella, actively involving third
party suppliers, business stakeholders, IT, and
project teams in every phase of testing. Aqua’s
requirements management and collaboration
features enabled seamless traceability, structured
workflows, and clear accountability. Centralized
dashboards and Al-powered tools simplified
tracking, documentation, and automation planning.
Enhanced transparency and real-time collaboration
removed silos and accelerated project delivery.
Looking ahead, QLP plans to leverage aqua’s
automation and Al features to further streamline
and scale their consulting services.

Enable full traceability from requirements
to test cases and defects

Centralize all test management activities
for greater control and visibility

Boost communication and collaboration
between all stakeholders

Lay the groundwork for scalable
automation and continuous improvement
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FIND OUT HOW AQUA-CLOUD CAN HELP YOUR
ORGANIZATION TO SAVE TIME ON TESTING


https://aquacloud.zohobookings.eu/#/90288000004916664

